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Kerhiasimeadergreat strides in developing its consultancy,
55 SECtoN, and also has made new: inroads in opening
Linities for'its consultants in the global arena. Therefore, Sri
ahisthoneured to be part of this conference whichiis themed
angrElohalization Work: Role of Consultants”.

anka'siinvestment in infrastructure has opened up opportunities
JOIFIS consultancy: sector within the country, and its excellent
CONNECtIVIity: via internet and telecommunication has opened doors
for Sri Lankan consultants to engage in work overseas.

Sri'Lanka is keen to develop its export of professional services, and
Sri Lanka’s Export Development Board (EDB) has made several
initiatives to help in this endeavour.




EPASEECIANEN ol ConsultingfEngineers; Sri Lanka; the apex body
nsuliing engineers in Srif Lanka was established in 1980 and
cofporated by anrAct of Parliament in 2003. The Association is
mEr el EIDIC and represents the Sril Lankan Engineering
eonslltancy profession at FIDIC.

sshiftankas, EIDIC Contract documents are used in all projects
dediby the Multi Lateral Development Banks such as the ADB
dWorld Bank and the larger private sector projects.

=S=AR Important activity of the Association is the conduct of Courses,
~—Warkshoeps and Lecture programs to upgrade the knowledge of
prefessionals in the construction industry. The Association has
conducted Course programs with FIDIC on the Use of FIDIC
Cogtract Documents, Dispute Resolution, Construction Adjudication
and so on.

ANEr@e number of Sri Lankans of technical experise work
anyeadimostly in the Middle East, but working as full
erworkers for Overseas organisations.

ith project proponents realising that talent and skills
reguired can come from anywhere in the world,
widespread internet usage and hence better
connectivity, Sri Lankan technical consultants are
Increasingly working on projects overseas.

Sri Lankan technical consultants are now working
individually, or as a collective of individuals and or as
organisations in overseas projects and enterprises.
These consultants however are based in Sri lanka and
most work inputs are carried out in Sri Lanka




ankikans were engaged as local consultants and most
stltants were fully engaged in these works

eUsIing), Bridges, harbours, Schools were constructed /
re-constructed over the last 4 years and almost all
rehabilitation of these devastated areas are now
complete. The exceptions are areas where the conflict
was raging making those areas inaccessible for

rehabilitaion.
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tructure Projects

ke hiasimany largerscale infrastructure

EVElopment projects ongoing at the moment
POt projects — Colombo South, Galle,
ambantota, Oluvil
Hydre dams — Upper Kotmale, Uma Oya
Highways — Southern Highway, Road
rehabilitation, Flyovers
\Water supply and drainage
Islandwide Broadband connectivity
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Hambantota harbour




B

Sioppsed North East
sonstruction & Rehabilitation

= ‘s'ing, Electricall and Water supply,
SElietion
"Roads, bridges
= iHarboeurs

Government services — hospitals,
administration facilities

i




JiFexport of services, and has formed an advisory
‘committee to advise the Board and the Government on
these matters.

- EDB subsidises enagaging in promotion including
participating in exhibitions and marketing initiatives.
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ed Nations Organizationiofis

su,@“ uhiertsunamil reconstruction process as a technical partner of
[CEESIhe Ministry of Foreign Affairs formally accredited UNOPS
Fanka Operations Centre in October 2005.

INORS undertake the design and construction of: schoals, clinics,

espitals; bridges, roads, water supply schemes, social care centres,
heusing and emergency IDP shelters, in both tsunami and conflict
affected areas.
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of PrefessionalsServices

Export ofi professional Services, Including
nnicall services Sri Lanka has found that a

Vingla Quality Management systems with 1SO
rification gives a great advantage in
—convincing clients the guarantee of a good and
guality services

e Developing Brand identity with a clear startegy
and staying on message Is important to achieve
“top of mind recall” in your area of service




INSNIMPOrant to have a constant thrust on

EIBHeR With use of promotional materials,

EWsIetiers, IT facilities etc to ensure that you
Hnot seen as a fly-by-night. An international

= *lt s important that talented and skilled
personnel are attracted to your area of business
as the guality of personnel are of utmost
importance in supply of a services

lanka’s prominent Technical®
nsultants




h
edelling and Physical modeling and owns a model

== 9asin| at Its facility in Moratuwa, Sri Lanka.

- = [iHI was engaged in projects mostly only in Sri Lanka il

2003, when the company decided to take their services
global. Now, its work load is more than half on projects
aborad.

?'Ight IR 1ts marketing ventures abroad
Hichrhas boerne fruit. It now engages in
—projects from Algeria in the West to South
Korea in the east. It is currently engaged
in the study of the sedimentation problem
at Kelkata harbour.
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eV arketing Mix: The P’s of

?marketing Services:
Preduct, Price, Place, Promotion, Process, People,
Physical Evidence

As can be seen marketing of services entails more
factors

‘omotion — Worldwide / Regional Top-of- Mind
Precess — Quotation, Contract, Results
Delivery, Quick Response
People — Efficient, Professional, Experts,
Responsive
Physical Evidence — Quality Reports, Follow up

11



———

.

JOVE rnment hopes Promote export of services including
Teg) nlcal Consultancy services more intensively. South

S pllers of skilled personnel to work for foreign
Jganisations overseas for a long time. Sri Lanka is keen
premote organisations to go overseas whilst
JPromoting professional services as a priority area

It is intended that support in developing Quality
Management systems and obtaining 1SO certification will
be made a priority
Researching markets and developing marketing

strategies are also another area in which Sri Lanka
hopes to concentrate in the near future
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